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12 November 2025

Briefing re Stratford District Council

Improved Air Quality in the District

SDC's Cabinet has approved the revocation of Air Quality
Management Areas (AQMA) in Stratford-upon-Avon and Studley
which were introduced in 2006 and 2010 respectively.

Local authorities are required to assess the current and likely future
air quality of their areas based on national standards set by DEFRA.
The pollutants assessed are:

« Nitrogen dioxide
o Particulate Matter
o Sulphur Dioxide

When these standards are not met, Air Quality Management Areas
(AQMAs) are put in place, alongside measures to reduce pollution
levels in the area. The District Council has two AQMAs; one in
Stratford and the other in Studley due to elevated levels of Nitrogen
Dioxide. For the last five years, Air Quality monitoring in both
locations has shown a fall in pollutant levels. The AQMA’s will be
replaced with a District-wide Air Quality Strategy, which will detail
measures to further improve air quality.

SDC’s Cabinet approves £350k Community Grant Scheme

SDC's Cabinet has approved a new £350k Community Grant
Scheme aimed at enhancing community infrastructure across the
District. The scheme will support capital projects that improve
accessibility, resilience, and diversity in community spaces.

The grant programme is designed to commemorate the 80th
anniversary of VE and V] Days, with a vision to transform
community spaces into living memorials that honour the sacrifice
and spirit of past generations. It will also promote unity,
remembrance, and community cohesion.



Key features of the scheme:

« Funding allocation: £50k for small grants (£5k - £20k) and
£300k for large grants (£20,001 - £100k).

o Eligible applicants: Town and Parish Councils, registered
charities, PTAs, community interest companies (CICs), and
similar non-profit entities.

« Project types: Structural repairs, accessibility improvements,
facility upgrades, outdoor space enhancements, and new
community asset creation.

Eligible projects may include:

o External structural repairs to community buildings.

o Refurbishment or installation of kitchen and bathroom facilities.

o Building extensions to improve internal space.

o Accessibility improvements such as wheelchair access, handrails,
and raised flower beds.

« Enhancements to play areas, recreation grounds, allotments,
orchards, and leisure facilities.

o Creation of new community assets.

SDC will host workshops to guide potential applicants through the
process, with support from Warwickshire CAVA and other partners.
Projects will be assessed by a panel using a scoring system that
prioritises community impact, deliverability and location of the
project.

Application timeline:

e Launch: Late October to 11 November 2025

o Briefing sessions: Mid-November 2025

o Application deadlines: 31 January 2026 (small grants), 27
February 2026 (large grants)

e Awards announced: May to June 2026, aligned with Armed
Forces Day

« Project delivery: April 2026 to March 2027

Demand Responsive Transport service

SDC's Cabinet has approved a report which highlights the improving
performance of the IndieGo Plus DRT service in the District. Since
November 2024, SDC alongside WCC has been running a Demand
Responsive Transport service, replacing the District Council's UBUS
service. The move from UBUS to IndieGo has been felt by residents
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across the District. A customer survey has been carried out to
gather feedback. The results made it clear that the service needs to
make some adjustments to better engage with the residents.

SDC met with WCC and Lift and Go (the booking provider) to share
the results of the survey. As a result, a number of changes to the
service have been made, including: -

o Decreasing the 'Base Processing Time' by 60 seconds from 3
mins to 2 mins. This reduces the assumed 'drop off' time and
creates greater capacity in a journey.

o Adjusting the alternate times offered to passengers. This results
in greater flexibility being offered on 'pick up' time to a potential
passenger.

o Increasing the intercept from 8.3 mins to 12 mins. This
increases the amount of time a passenger is likely to be on the
bus and, in doing so, allows more passengers to be conveyed in
a given time slot.

e« Speeding up journey times - these have been reduced by 5%
thereby freeing vehicle capacity to undertake more journeys.

Action Plan to Increase Local Housing Land Supply

Fundamentally SDC has had the rug pulled from under it with a
change in Government policy in December 2024. SDC is not the
only council, however, in this position. At least 60% of other
councils are in a similar position to SDC.

SDC's Cabinet has endorsed a comprehensive Action Plan aimed at
restoring a five-year housing land supply and regaining effective
control of local development. The need for an action plan follows a
recent planning appeal which concluded that SDC could only
demonstrate 2.74 years of deliverable housing land. This is less
than the five-year requirement set out in the National Planning
Policy Framework (NPPF).

This shortfall has triggered the 'presumption in favour of sustainable
development'. This increases the Ilikelihood of speculative
applications and reduces SDC’s ability to refuse developments
outside designated areas.

Key measures approved include:



o« Development of an Interim Policy Statement to guide planning
decisions under the tilted balance and clarify which policies
remain up to date.

« Identification and promotion of new housing sites, including:
o Neighbourhood Development Plan allocations
o Draft Site Allocations Plan sites
o Emerging South Warwickshire Local Plan (SWLP) sites
o Urban capacity and potential 'Grey Belt' sites

o Acceleration of planning processes, including:
o Short-dated consents
o Streamlined Section 106 agreements
o Delivery statements with applications
o Measures to unlock stalled developments.

« Changes to supply assumptions, such as windfall site allowances
and the inclusion of certain non-C3 residential uses.

The sooner SDC is able to restore its five-year supply, the sooner it
can return to a plan-led approach through the South Warwickshire
Local Plan and regain control over how its communities grow. SDC
estimates that the proposed measures could contribute
between 2,580 and 3,173 homes toward the identified shortfall of
3,500 - 4,000 homes. The Action Plan is expected to restore the
five-year supply by summer 2027, subject to successful
implementation and resource allocation.

School Programme — Domestic Abuse Awareness

October was Domestic Abuse Awareness Month. SDC took the
opportunity to highlight initiatives to raise awareness across the
District. From November 2024 to March 2025, through the Police
and Crime Commissioner Fund, SDC funded a tour by Loudmouth
Theatre in Education in the District’s schools. This was aimed at
increasing young people’s knowledge of domestic abuse.

The Education programme was shown to a total of 1,945 young
people in secondary schools and 931 primary school pupils. The
programme follows a young couple as their relationship develops.
Healthy and unhealthy characteristics of the relationship are
discussed with pupils, and topics such as respect, privacy and
consent are explored.



The programme was delivered using a drop-down format, consisting
of one-hour performance and character Q&A to a whole year group,
followed by class discussion workshops.

The programme was successfully received by the schools, with 91%
of students stating that their knowledge of teenage partner abuse
was 'Good' or 'Excellent'. Additionally, 98% of students stated that
they felt 'Confident' or 'Very Confident' about spotting signs of
power and control in relationships.

Local Government Reorganization

Following a joint engagement exercise asking residents across
Warwickshire to share their views on the biggest shake up of local
government since the 1970s, 73% of residents expressed their
preference for two unitary councils compared with just 22% for a
single unitary council covering all of Warwickshire.

Between 7 August and 14 September 2025, over 2,300 people
provided feedback that will help to inform how councils are
structured and how residents continue to access services from April
2028, when the Government's requirement for Local Government
Reorganisation (LGR) is due to take effect.

Under Government plans for LGR, SDC, Nuneaton and Bedworth BC,
Rugby BC, North Warwickshire BC, Warwick DC and Warwickshire
County Council will all be abolished on 1 April 2028. They will be
replaced by either a single unitary council for Warwickshire or by
two unitary councils - one for the North and one for the South - with
each unitary council responsible for all services for its part of the
county.

A final detailed report will be published towards the end of October
2025 which will also provide feedback from focus groups and
interviews with key stakeholders. Survey feedback, analysis and
other relevant information will be taken into account before the
councils formally submit their final reorganisation proposals to the
Government by 28 November 2025. Following this, the
Government will consult on the proposed plans before making a
final decision in 2026. If approved, the new unitary authorities are
expected to be in place by 2028.



SDC Nominated for a National Award

SDC's community safety team has been shortlisted for a national
award in the category of 'local authority of the year'. The award
recognises the team’s outstanding commitment to tackle anti-social
behaviour (ASB) and promote safer communities.

The Resolve ASB Awards celebrate excellence and innovation in the
field of community safety, recognising the efforts of teams and
individuals who go above and beyond to reduce harm, support
victims, and build stronger neighbourhoods. The Resolve Awards
are the sector's most prestigious and coveted awards.

A summary of the nomination read

"The Council's multi-faceted, strategically coordinated
response has set a benchmark in partnership working - one
that is both innovative and deeply committed to community
safety. At the heart of these successes is Stratford District
Council's Community Safety Team, which integrates ASB
Officers, a CCTV Team, Community Safety Project Officers-
all working under the framework of the South Warwickshire
Community Safety Partnership. The team coordinates cross-
agency strategies, supports victims, encourages early
intervention, and ensures that Stratford-on-Avon remains a
safe place to live, work, and visit."

Results will be announced at the Resolve ASB Awards Ceremony
to be held at the Crowne Plaza in Notting ham on 26 February
2026.

Two New Community Climate Change Schemes

SDC's Cabinet, in partnership with the Warwickshire Wildlife Trust.
approved funding in July for two new community climate change
projects:

e Free Trees for Town and Parish Councils and
o the Wilder Communities Project,

In 2019 SDC declared a climate emergency. Three climate
ambitions were set to be achieved by 2030. The tird ambition was
Adaptation 2050. The planting of trees and hedges is an important
adaption measure as both provide cooling. Therefore, £50k has



been allocated to fund the planting of trees for parish and town
councils across the District.

Alongside this, £20k has been allocated to fund the Wilder
Communities project for 2025/2026. This scheme aims to plant
trees, hedges and wildflowers in publicly accessible green spaces,
enhancing biodiversity in areas which may not have previously had
access to funding, and improving local health and wellbeing. This
will be delivered in partnership with the Warwickshire Wildlife Trust,
which has previously delivered this project in 2023/2024 and
2024/2025, funded by Severn Trent.

The following sites will be eligible for the Wilder Communities

project:

. School grounds - primary and secondary

. Playgroup grounds

. Social housing green spaces

. Churchyards

. Playing fields and recreation grounds that are owned by parish

and town councils and community centres
Parks e.g. those owned by District Council

. Village verges and green spaces

. Allotments

. Nursing homes (with public access to a business within the
grounds)

. Local community hubs and businesses

. Village Hall and Community Centre grounds

. Shared green space, such as local multi-resident owned land

SDC has already contacted the District's parish and town councils to
let them know these projects are available.

Cllr Trevor Harvey
Tredington Ward
Stratford District Council
2 November 2025



